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Fit and Hit for the Summer


Fit and Hit, our tennis exercise class featuring drills and TRX exercise with Anna Marie is only meeting on Saturdays from 8-9 a.m. this summer.


The class costs $15 per person.


Hope you can join us and get in shape!!! 


Pool Rules


Summer is in full swing, and the pool has seen lots of splashing on warm days. If you are inclined to like to splash, please remember a few simple rules for your own safety: 


• There is no life guard, so you swim at your own risk. It is a good idea not to swim alone. 


• Children under the age of 14 must be accompanied by an adult, no matter how well they swim


• No running on the pool deck


• No diving


• No glass in the pool area (glass is invisible in water, so very dangerous)


• No pets in the pool area (we love animals, but not in the pool)


• Poolside BBQs: We have Webber BBQs available for member use at all times. The gas grill is for special occasions, club events and parties. Talk to us for more info if you have an event. 


Fall Junior Program


Junior programs starts with the school year. The basic schedule:


 


• Tuesday 4-5:30	 Ages 7-10


• Wednesday 4:30-6	 Advanced 


• Thursday 4-5:30	 Ages 11-14


• Tu/Th 3:15-4	 Ages 4-6





For more information, contact Patric (� HYPERLINK "mailto:patrictennis@yahoo.com" ��patrictennis@yahoo.com�). 














Illusion of 50/50 Thinking and Random Acts


When inexperienced players play tennis, they assume the ready position (if they are diligent) and expect that anything could happen. To a novice, the world of a tennis match seems like a progression of random events. Anything could happen at any moment. And in one sense they are right, anything could happen. So they figure that they should, to the best of their ability, prepare for any eventuality. 


It is the second half of that statement where they get lost. While it is true that in any given moment anything could happen, that does not mean that all the things that could happen, happen with equal frequency. Quite the contrary, in fact. 


The Most Likely Thing. Strategy, and positioning, is the study of what is most likely to happen, and the preparation for that. It is figuring out the odds of what is likely to occur, getting ready for those more likely events. It is the art of knowing anything could happen, but accepting that my best chance is to cover as well as I can what is likely to happen. It is the realization that I can’t do it all, and the conscious choice to do a few things well and let the rest go. This is the choice the truly great player makes. 


"What if" is the mistake that the intelligent, but untrained and undisciplined mind asks. And many players and partners fall victim to the “what if’s.” 


The problem here, is the mistaken belief that everything is equal, or should be. “What if this happens, or that happens?” And of course, everyone can point to a time when that exact disaster did happen. Our memory is very good at remembering specific events. But it is very poor at remembering their frequency. The human memory is a highlight reel, not a probability machine. And so we are tricked. 


There is the mistaken belief that we should be ready for anything. We suffer from the powerful pull towards hindsight, or Monday morning quarterbacking. Looking back, it is easy to see what we could have done to win that point we lost. Perhaps we feel guilty for not making the right choice, or for not doing all that could have been done.


But performers do not have that luxury, as they play without knowledge of the future. They play only in the moment, only in forward time. There is no crystal ball or instant replay on which to base their decisions. As a wise lawyer once said to a client concerned with the outcome of a tricky and contested court case, “I have a partner who has a crystal ball on his desk, I checked it, and the ball is cloudy.” 


Trust. There is no certain knowledge. Great performers do know, if they are wise, experienced, and have studied their discipline, the basic probability of what could happen. The important question is, do they trust that knowledge? The knowledge that would lead to their best chance of winning. 


Often players don’t trust this information. Why wouldn't they? Fear of being wrong. Losing the point. Looking foolish because they zigged when they should, in hindsight, have zagged. These are the traps that the disciplined mind, the focused mind, the elite performer, overcomes. Most of the time. 


The Illusion of Perfection. No one is perfect, and that is the key. The key is to allow yourself to be wrong, some of the time. And just deal with it. Suck it up, take it like an adult. 


The illusion that we can be perfect is the biggest trap of all. Please let go of that one now, as fast as possible. Nothing promises so much, and delivers so much pain, as the pursuit of perfection. 


The pursuit of excellence, that’s a different deal. And a worthy path to find yourself on. Every time you play, you get a bit wiser, if you know what you are looking for. 


The Target Number. As I have said many times in this space, when you win, you are probably going to win a little more than half the points. Winning a match easily, say 6-2, 6-3, you'll probably win 60-65% of the points. 65%, that's a solid D back in high school math. Get over your 95%, got-to-get-an-A thinking. It's killing your chances of maximizing your potential success. 


Look on the bright side, at least this isn't Texas Hold 'em, where you "lose" most hands, but can "win" (the most money) by taking a few big pots. That takes real discipline to play, to wait for your rare chance, and then to have the guts to grab it. And to accept that Lady Luck may still gun you down despite your best wisdom, effort and execution.  


Faulty Thinking and Tennis Traps: So what is some of the faulty thinking I get caught in, and how can I watch out for it, and correct it? One category that catches a lot of players, is the illusion of 50/50 thinking. 


Fifty/Fifty Thinking: In its most basic form, it can be stated that half the balls will be to my right, and half the balls will be to my left (and that positioning in tennis should make the distribution be equal in that way). Big trouble here. If we start with this idea, then it follows that I should stand in a balanced ready position, racquet straight in front, ready for anything. Makes sense (to a loser). 


Consider this, why do people often play better in lessons than in matches? There are several possible answers, but one of the big ones, is they know what shot is coming. That's a big advantage. 


Well guess what? While we don't know for sure what is about to happen, we have a pretty good idea if we understand the game. Mike and Bob Bryan call this "Half the Battle." Or, simply anticipation. 


If you knew the ball was going to your left 70% of the time, and so you waited, ready to hit that shot, you would hit those balls much better, and have a much better chance of winning those points than if you waited in a balanced stance (as if you didn't know). This doesn’t make sense. Why would you wait equally, if the balls don’t come equally? 


There is a bit of timing required here. If you “anticipated” too soon, then your opponent might change their shot (assuming they could change, which might not be true), and your percentages would be shot. So if you are expecting a forehand, when do you move? If you are at the net, I’d move in, turn and put my racquet up right before the opponent hits the ball. At the baseline, you might start moving a bit sooner (to say, run around your backhand). 


Lose?!?!?!?? So I move early. I anticipate. I’m ready for the highest percentage play. Here it comes, "what if the ball went to the other side?" One possibility is you would lose that point. The other is you could try to get it, knowing full well that you might miss because you were looking for something else. If you won the vast majority of the points where the ball went where you were looking, you could lose all the others, and probably win the match. And "what if" the shot to the “wrong side” happened on match point / break point / set point, etc... You might lose. 


When did losing become so bad? Half the people who played today lost. That's competition. Time to suck it up again. Take your lumps, it’s just tennis. The trouble is when you think it actually means something. About you. Your ego. Your self-worth is riding on this next point. Hard to trust the percentages then, eh? To let go of losing, and win. 


Want To Win? But if you would like to do better than only winning half the time, maybe you can, if you accept the idea that there is a better choice, anticipating. But it is so scary, putting your choice on the line. You can't be right all the time. Time and your physical capabilities are against you. If you don’t know how to lose, you can never really win. 


If you wait to see what is actually happening (in a balanced position), there are many situations, especially at the net, where you won't have time to get ready and hit the ball as well as if you had anticipated. The decision to hit a lot of balls well (like I was being fed in a lesson), while accepting that there are shots I won't get or hit well, is the choice the best players make all the time. They'll cut that deal any day of the week, on any court, anywhere in the world. 


Heck, in Texas Hold 'em, you fold most hands. You only play the hands where you have a chance (a pair or high face cards in your hole or pocket). In tennis, in most situations, we're only "folding" 20-30%." The magic number of points won we’re trying to reach is somewhere around 51%, but the best way to get there is to stop thinking 50/50. 


All Shots Were Not Created Equal: Another example of faulty 50/50 thinking is that ball going to my left will be the same type of shot as the ball going to my right. Due to the confines of geometry, physics and physiology, this is almost never true. Remember, your opponent has to get their shot in the court. So the ball to one side of your body can go faster (or have more spin, more angle, be higher, lower, shorter, deeper, etc) than the other side. If you knew that the ball to your left had to go slower/lower/more spin to get by you than the rocket they can hit to your right, wouldn't it make sense to "cheat" a bit and get ready for the power shot on your right side where you have less time? 


And there again is the problem, looking for the shot to your right isn't cheating, it's just smart, percentage tennis. Why do we think we are doing something wrong or illegal if we are not right all the time? And don't forget, in this scenario, if we're "wrong", because the ball is going slower to our left, we may very well have time to recover and still get it, while that rocket to our right we would have never got if we hadn't put our racquet up in advance. 


Big Doubles Troubles: Here's another example of 50/50 thinking that leads to more losses in doubles than any other: “I should be hitting about half the balls.” There are two players, after all, split it 50/50. Over the course of the match, this very well may be true (but it may not, they may be picking on one player), but on a given point, there is no way this is true. If there is a strong net player, for example, most opponents will try to avoid him. There will be crosscourt shots away from him, or lobs. His partner may end up hitting 80% of the balls. Ever played this match? 


Well I hope you didn't do what most people naturally do here. The faulty strategy change usually takes one of two forms. Either the back person "suggests" that he could use some help (“move back and try to take some of those lobs, I’m dying back here”), or the front person either feels guilt (“I need to help out my partner”) or greedy (“I want more action”), and backs up. 


Backing up solves your opponent's problem. Their problem was your strong net person  who they were working so hard to avoid. You just helped them out. Here's a general rule of thumb: figure out what your opponent is trying to get you to do, AND DON'T DO IT. If the solution to your problem involves solving their problem, then it isn’t a good solution. 


Let's look at this scenario a bit deeper. So you are in the back and you are hitting 80% of the shots. Seems like a lot of work, and that you are carrying way more than half the load (by the way, where did this notion that life is fair come from?). But hitting all those shots doesn't mean you are covering 80% of the court. They are avoiding your partner, Mr. Scary Net Dude (wish I could illustrate this guy here). So their shots are either going to go cross-court, probably medium speed, or a slow lob over his head (if they dare). The hardest shots, which due to the laws of physics, geometry and physiology, would be up the middle aren’t getting through because Mr. Scary Net Dude has those covered. You don’t have to cover the whole court. In fact most of court is being covered by your partner. Faulty thinking would be he “isn’t doing anything” when in fact, he is dictating the play of the opponent without even hitting a ball – that’s a good player. “The master does nothing, and leaves nothing undone.” – Lao Tsu. 


Depending on which shot is easier for your opponent to hit (based on the same physiology, physics and geometry), you can shade toward covering the cross court or the lob. If your last shot went out wide to them, the cross court is much more likely, and dangerous. If your shot was in the middle, the lob is more likely. Use this information and adjust your position accordingly. Instead of being shocked by their next “surprise” hit. 


Then there is the psychological make up of your opponent, and another potential 50/50 thinking mistake. They don’t hit all shots with equal frequency or proficiency. They have favorite shots and preferences, not to mention different levels of skills on different shots.


Open Your Eyes: Are they more likely to lob or hit cross-court? Open your eyes. You know the answer to this within about five minutes of playing with someone for the first time. If the answer is lob, move towards the backhand corner of the court before they even check the wind direction (most lobs end up in the middle or backhand corner). 


Most shots in tennis are predictable. Of course someone (probably yourself), will remind you of the time you were wrong. “Remember when they hit that amazing down the line backhand with a half twist?!?!” Don’t listen. Jesus said, in a similar situation, “Get behind me Satan.” Because that kind of thinking only lets you down and leads to failure (or tennis hell, to complete the analogy). Dare to be wrong, and let yourself be right most of the time. 


What follows from here, the natural evolution in thinking (to take Darwin’s side for a moment) is to use signals, and teamwork to increase your odds. Read on. 





Signals


Using hand or verbal signals gives your team a huge advantage because it gives you a heads up on what to look for. Forewarned is forearmed. In other words, if you know something beforehand, you can prepare for it. We call this anticipation. “Half the battle.”


How to Hand Signal. Face the net (and your opponents, so they can’t see your hand behind your back). Put your left hand behind your back. On the deuce side, if you want your partner to serve out wide, make a fist and hold up your thumb. If you want to serve down the middle, keep the thumb down, and extend the index finger in the direction you want the ball to go (towards the middle). On the ad side, thumbs up is a middle serve, index finger extended is a wide serve. This is just one type of signals, there are many, but this basic one works nicely for me.  There are also signals for poaching, first and second serve, what you think of your partner (middle finger extended), etc…


What’s the Up Side? Example (figure #2): If you call the serve down the middle in the deuce court (index finger pointing toward the backhand corner of the service box), you know that if the serve is successful, a right-hander will be hitting a backhand, and the vast majority of the groundstroke returns will be in the middle of the court (to your right – not 50/50, see above). Before they even hit the ball, you can move straight forward towards the net, turn to your right, and put your racquet up for a forehand volley. No matter how well they hit the ball to this middle location, if you are this prepared and close to the net, you’ll very rarely miss. The ball may not come to you every time (they may lob, or return more crosscourt or even try for your alley), but if it does go to the middle (the most likely and hardest hit return), you will hit a very strong volley off their best-hit shot. Since you are covering this middle shot, your partner behind you can cover the wide ball (which will be a forehand from a very strong position, and therefore you have not only made your life easier, but the server’s as well). 


More pressure or better focus? Some servers feel a lot of pressure to place the ball where they were told to serve it. In some cases, with some players, this very well may be true. If you miss the target, just like you miss the shot in Eight Ball (a billiards game, where you have to call which pocket you are going to sink the ball or it doesn’t count), it can be embarrassing. And missing points out your skill, or lack of it. On the other hand, having the location of the serve determined before you serve gives you more focus, and a goal. Many servers find this very helpful. Not only that, but as we have pointed out above, this known target puts you on the same page as your partner, a huge advantage. You feel like you are not alone out there, having to hold serve, but working as a team for a common goal. And placement reminds of you of one of your two main jobs as a backcourt player, to set your partner up (the other primary job is to play defense). This helps cure one of my main frustrations in playing doubles: rogue serving, or “going it alone”. That is, a server who is just trying to hit winners or aces, and never sets up his partner, a server who takes their partner out of the game or puts them in weak position and then wonders why (out loud) the net player got passed up the alley. 


What If You Miss? Missing the target is a real possibility, to be sure. Nobody hits the target 100% of the time. Remember, that calling a serving location is only a plan, and in the course of life, plans can change. And then your partner, as well as you, can adjust to the new reality. It’s not the end of the world, or this point, if you miss the target. 


What if you only hit the target 50% of the time. What good is that? Well think of this. If you only hit the target 3 out of 6 points in a service game, your team would be so ready and in such strong positions on those three points, that you would probably win two or three of them. That’s Thirty or Forty Luv on the scoreboard. Your opponents would have to win practically every other point to break your serve, or even get to deuce. 


Just on dumb luck or their silly errors, you will probably win at least another point or two. And don’t forget, you can adjust to the “missed” location. Those other points are not lost, just not set up quite as well. Winning only one of the three you were not prepared for probably gets you home (holding serve). Remember, most players aren’t ever prepared (just waiting, balanced sitting ducks, not anticipating), so you are really no worse off than that. In fact, I find that doing something, even if it is to the wrong side, gets you moving, and better prepared to continue moving and adjust to an errant serve or tricky shot from the opponent than just standing there like a statue and having to react to a random shot from a dead stop. The body moves / reacts relatively slowly from a dead stop, and with way too much muscle force (overreacts). Let’s not forget, your pre-shot movement can intimidate your opponent and make them miss the return. 


Start signaling today, and claim your advantage as the serving team. You have control of the initial exchange in the point with your serve location and your positioning. Claim it! Good luck out there!
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Orindawoods Tennis Club: 925-254-1065; Office Hours: M-F 8:30 a.m.-6 p.m., Sat./Sun.: 8:30 a.m.-1 p.m., www.orindawoodstennis.com


“I like this place, and willingly could waste my time in it” – Celia, As You Like It, Act II, Scene IV






































Quote of the Month:


 


“Must be present to win”





– Old, ancient, Zen saying, originating from somewhere near 5th Avenue, often found on disclaimers for raffles.
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Reservations, Club calendar, weather and court updates, lesson programs and much more!
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Tennis Instruction
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